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1. Improve its internal schedule management and analytics processes. 

2. Provide visibility into progress and performance of its projects to executives in a systematic
           manner that was easy to understand.  

3. Transform field management teams to think like schedulers whereby eliminating its
           dependency on scheduling specialists.

As a result, Ryan Companies appointed its Director of Field Development and Training, Josh 
Bergstrom, to find a schedule analytics technology that would help.

THE SMART SOLUTION

Mr. Bergstrom attended the annual Procore Groundbreak event where he first met the 
SmartPM team.  After a few minutes of discussion with SmartPM’s CTO, Josh realized that 
the problem he was asked to solve for his organization was the exact same problem that 
SmartPM Technologies was designed to solve, specifically, for the construction industry. 

Josh Bergstrom Director of Field Development and Training

"Shortly after engaging SmartPM, my team and I realized SmartPM had something that no 

other company could provide: easy to use, next level schedule-based project controls that 

provide actionable insights across all levels."
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Like many Construction Management firms, 
executive leadership at Ryan Companies 
sought to improve its internal project controls 
functions. The firm's senior management 
believed that it would achieve the highest 
ROI if it found a schedule analytics 
technology that would: 

ELEVEN

Rising 42 stories above the Twin Cities, ELEVEN is an iconic addition to the Minneapolis skyline and is the tallest 

residential tower in the Upper Midwest.  Located in the sought-after Mill District neighborhood, ELEVEN overlooks Gold 

Medal Park, with extraordinary views of downtown Minneapolis, the Mississippi River and the Stone Arch Bridge.  

ELEVEN- Minneapolis, MN rendering courtesy of RAMSA



Ryan Companies entered 5 of their current, ongoing, construction projects into a SmartPM pilot 
program to understand first-hand how SmartPM’s analytic software overcomes scheduling and 
management challenges experienced by the majority of the construction industry.  After using 
SmartPM for 6 months, Ryan Companies entered into a 3-year enterprise agreement with SmartPM 
Technologies to implement the platform across all projects.  
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THE SMART OUTCOME

SmartPM Transformed 

Ryan Companies into a 

Schedule-Centric Organization

Josh Bergstrom Director of Field Development and Training

“As we continue to grow and expand our construction services nationally, we recognize that 

schedule performance and analytics are critical to our ongoing success.  The fact that 

SmartPM empowers us to present real-time schedule metrics to project teams through our 

Procore embedded application, and enables us to pull that same data directly into our 

Power BI dashboards, was icing on the cake.”

ABOUT SMARTPM™

SmartPM is the only cloud-based, schedule analytics software solution designed specifically for the construction 

industry.  SmartPM is a collaborative platform that utilizes augmented analytics to simplify the schedule management 

process and systematically support project controls so senior leadership could gain visibility into critical project 

performance. Layered with machine learning and artificial intelligence, SmartPM’s state-of-the-art analytics engine 

introduces new technology that improves deliverability and reduces delays and disputes for all stakeholders.
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ABOUT RYAN COMPANIES

Founded in 1938, Ryan Companies offers comprehensive commercial real estate services as a national developer, 

architect, capital investment consultant, builder, and real estate manager. With a focus on bringing lasting value to their 

customers and the communities in which they work, Ryan’s work spans a wide range of product types including office, 

mixed-use, hospitality, senior living, and multi-family housing.


