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Construction Schedule Organization,
Management, and Analysis Technology

ELEVATE YOUR SCHEDULE
MANAGEMENT PROCESS

SmartPM's intuitive dashboard and project

> 3 o workspace utilize advanced graphic

an customer - . ‘ 7 e \{isualization to b.ring your schedule data to
b ; MBS life by transforming complex and abstract

ROI r =y o T data into straightforward, accurate, and

‘ . Z : concise reporting of key factors driving

construction projects.
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GAIN VISIBILITY ®

SCHEDULE QUALITY ANALYSIS

Improve schedule quality to generate
trust-worthy and effective schedules,
resulting in better outcomes:

e Schedule Compression Index™

e Schedule Quality Grade™

e Quality Editor - Corrections

e Data Export

REDUCE RISK A

EXECUTIVE DASHBOARD
& PROJECT WORKSPACE

Monitor schedule performance across
your entire portfolio to keep your
projects and schedules on track:

* Project Health Index™

e Schedule Performance Index™

e Schedule Feasibility

e Forecasted Completion Date

SAVE TIME

PREDICTIVE ANALYTICS
& RISK ANALYSIS

Analyze project data in seconds and
make informed decisions to reduce
schedule delays, cost overruns, claims,
and disputes:

e Change Log Audit

e Delay Analysis

* Trend Reports

e Historical Critical Path

CUT COSTS £

AUTOMATED REVIEWS
& REPORTS

Eliminate time-consuming manual
processes and spreadsheets by
automating your analyses, reports,
and review processes:

® SmartPM Summary & Report

e Automated Delay Analysis

e Automated Narrative Report

e Start/Finish Report

200%

Increase in dept
productivity

90%

Reduction in
Analysis Time
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Gain unparalleled insights into your projects with SmartPM. Our
best-in-class schedule analytics give you the ability to quickly assess
critical factors driving your projects, giving you more time to focus
on proactive project management and risk mitigation.
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Native integrations ensure users can be up and running within
minutes and implemented across your organization within days.
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Elevate your CPM scheduling software (MS Project, P6 Primavera,
Phoenix) to create active project controls, adhering to construction
industry best practices and guidelines.
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